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9th European Research and Innovation
Framework programme:

✓ facilitates collaboration;
✓ strengthens the impact of research and 

innovation in developing, supporting and 
implementing EU policies while tackling 
global challenges;

✓ supports creating and better 
dispersing of excellent knowledge and 
technologies.

Previous R&I Framework Programme (2014-2020): Horizon 2020 – H2020

Horizon Europe (2021-2027)
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Horizon Europe

HE
95,5 mM€

25,01 mM€ 53,5 mM€ 13,6 mM€

3,4 mM€

HE
95,5 mM€
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• World-class science for technologies, jobs and well-being
• Develop, attract and retain research talent
• Better access to the best infrastructures
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• Concerns of citizens and society / EU policy goals
• Develop, test, demonstrate innovative solutions in multidisciplinary collaborations
•  Top-down opportunities
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• Strategic investments in key, disruptive and emerging technologies
• Attract more private investment in research and innovation
• Innovation for small and medium enterprises (SMEs) to create growth and jobs
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25,01 b€ 53,5 b€ 13,6 b€

3,39 b€

95,5 b€95,5 b€95,5 b€



99

Policy context
Some initiatives
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Horizon Europe | Pillar 2: key objectives

✓ generate knowledge about current problems and boost technological and social innovation with a focus

on people and society;

✓ the empowerment of citizens, consumers, social partners, communities and businesses through their

active involvement in solving the problems they face;

✓ uptake of results;

For that purpose, a multidisciplinary and multi actors approach, the involvement of the stakeholders,

including end-users is promoted.
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Horizon Europe | Pillar 2: main characteristics

➢ Big research and innovation international collaborative projects:

• 3-5 years (average)

• Min. 3 partners, usually > 3 for RIAs & IAs

• Min. 1 partner, for CSAs

• > 2 M€

• General objectives, proposed activities 

and expected results must be proportional 

to the budget and to the challenge proposed 

in the topic 

• Ambitious and Innovative
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• Industry
• Governmental entities
• Municipalities
• Museums
• NGOs/Associations
• Policy makers
• Research Centres
• SMEs
• Universities
• Others

Potential roles: end-users, value-chain actors, co-
creators; "consultant"/experts on the ground

Horizon Europe | Pillar 2: to whom
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Horizon Europe | Pillar 2: what does it fund

➢ All activities directly related to the project and necessary for its

execution;

➢ It will not fund daily activities of entities, nor implementation of

specific activities that are not related to the project;

➢ Human resources, goods and services, equipment, etc, are eligible

costs

➢ Funding rates depend on the type of action and type of entity;

For non-profit entities, funding rates are of 100%



1414

Horizon Europe | Pillar 2: why participate

Gained and 
shared 

knowledge, 
know-how, best 

practices

To achieve 
something 
that is only 
achievable 

through 
collaboration New 

collaborations, 
enlarging 
network

Visibility for 
institution 
and your 

work

Impact in 
society 

Access to 
knowledge, 

data, 
contacts, 

institutions, 
science, 

technology

Increase 
capacity to 

test and 
demonstrate 

innovative 
solutions 
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➢ Top-down approach
➢ Focus on societal challenges 

and industrial technologies 
➢ Reflects european and 

international policies mM€

Cluster 2

Culture, 
Creativity & 

Inclusive 
Society

Cluster 1

Health

Cluster 3

Civil Security 
for Society

Pillar 2
Cluster 4

Digital 
Industry & 

Space

Cluster 6

Food, 
Bioeconomy, 

Natural 
Resources, 

Agriculture & 
Environment

Cluster 5

Climate, 
Energy & 
Mobility

Pillar 2: Global Challenges and European Industrial Competitiveness
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Project

Project

Strategic Plan 2021 - 2024

Work Programme

2021-2022

Strategic Plan 2025-2027

Project

Project

Project

Horizon Europe 

2021-2027

Project

Work Programme

2023-2024

From policy priorities to R&I activities
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Pillar 2
In the CLUSTERS!
e.g. Cluster 6 –Food, Bioeconomy, Natural Resources, Agriculture and Environment

DESTINATIONS & CALLS (areas of impact)

TOPICS (specific calls !)

e.g. HORIZON-CL6-2022-BIODIV-01-01: Observing and mapping 
biodiversity and ecosystems, with particular focus on coastal and marine 
ecosystems(RIA)
(topic objectives, budget, TRL, type of action etc) 

e.g. 
Destination 1 
Call: Biodiversity and ecosystem services 

• Expected outcome
• Expected 

contribution
• Scope
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Horizon Europe: Cluster Structure

Cluster

Work Programme
Bi-annual - 2021-2022; 2023-2024

Destinations

Destinations are impact driven
Describe socio-economic challenges to be addressed and the related expected impacts that 

R&I activities will contribute to.

Calls

Opening date, deadline, type of action, budget, expected nr. funded 
projects, general conditions

Topics

Scope: description of the area of research/innovation that needs to be tackled if the 
expected outcomes are to be successfully addressed, without prescribing the method to 
achieve them.

Expected outcomes: desired effects of the project in the medium term such as the 
uptake, diffusion, use and/or deployment of the project’s results by direct target groups.

Specific Conditions
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Main Types of Actions and funding rates

*always 100% for non-profit
25% for indirect costs
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New knowledge 
Generation

Ideas

Creativity

Value
Generation

Market needs

Viability

PrototypingLaboratorial research / researchers / inventors Real implementation / business

VARIOUS INSTRUMENTS – From idea to market
•Research and Innovation Action (RIA –100% funding rate, starting from a 
Technological Readiness Level between 2 and 6) consisting of activities aiming to 
establish new knowledge and/or to explore the feasibility of a new or improved 
technology, product, process, service or solution. In these projects the 
development is still far from a commercial product or service; or

•Innovation Action calls (IA - 70% funding rate, starting from a TRL 
between 6 and 8) consisting of activities directly aiming at 
producing plans and arrangements or designs for new, altered or 
improved products, processes or services. These are close-to-
market projects aiming for commercialization soon after the 
project.
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Topics: when

➢ Most topics from the 2021-2022 WP are closed by now;

➢ Official publication of WPs for 2023-2024 is envisaged for

December 2022;

➢ Topics have different opening and closing dates; it changes

not only from cluster to cluster, but also within the same

cluster

➢ Each topic is unique; they are typically 'once in a life time’,

i.e. topics normally do not repeat;

➢ Some topics are related to other topics within Horizon

Europe, but in different clusters, or are related to other topics

from previous work-programmes
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Where are the opportunities

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
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Funding and tenders homepage https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/home

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
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Potential strategy: search based on key words
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03

02 Look for a project call
Read the work programmes!

04

05

Build a consortium. 
Collaborate, collaborate!

Submission platform

Ambitious & innovative idea. Concept.  
Read stakeholders needs.

Write the proposal !
Application form (Part A) 
Project proposal – Technical description (Part B)

SUBMIT

ONE WAY



2828 The document for your success!!Biennial 

Work Programme

Cluster 6 
Food, Bioeconomy, Natural 
Resources, Agriculture and 
Environment

Top down
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HORIZON-CL6-2022-BIODIV-01-01

Destination

Call
implementation

(single/2-stage)

Cluster 

TopicOpening
Date
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Reading and understanding the topics

TOPIC DESCRIPTION:

- Specific conditions: (table)

o Expected EU contribution per project (M€)
o Indicative budget (budget line, M€)
o Type of Action: RIA/IA/CSA/Other
o Technology Readiness Level (TRL)

- Expected outcome: consequential effects of
project’s outputs, such as uptake, use, and/or
deployment of HEU project’s outputs by direct
target groups

- Scope: sets the context, delineates the problem and 
specifies the focus

- Other instructions (topic specific)
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E.g. topic / call Each word counts!!
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Take care when reading

Should vs May

• Projects should contribute to all of the following expected outcomes;
• Projects should contribute to at least two of the following expected 

outcomes.

• Proposals are expected to address some of the following points;
• Proposals are expected to address the following.

• Highly/strongly encouraged
• strongly advised 
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Introduce yourself to your NCPs

✓ understanding Horizon Europe main features, novelties and policy drivers

✓ disseminating and awareness of Horizon Europe opportunities

✓ guidance and training on Horizon Europe proposal template, rules and main approaches

✓ exploring the Work Programme and the topic text

✓ supporting the functionalities of the Funding & Tenders Portal

✓ helping in partner search  and consortia building

✓ helping in proposal check (e.g., proposal pre-screening*) 

Contactos

https://pq-ue.ani.pt/ncp/contactos/
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ANA 

SUTCLIFFE

CRIST IANA 

LEANDRO
CRIST INA 

GOUVEIA

JOÃO 

RIBAU MARGARIDA 

SANTOS

MARIA JOÃO 

FERNANDES

LUÍS

MAIA

SOFIA  

AZEVEDO

POLINA

PEREIRA

HEALTH

CLUSTER 1

AICIB

ANABELA 

I S IDRO
AFONSO 

DUARTE

I SABEL

CARVALHO -OLIVEIRA

MAFALDA 

DOURADO
NATÁLIA

DIAS

MARGARIDA 

OLIVEIRA

CULTURE, CRIATIVITY & INCLUSIVE 

SOCIETY

CLUSTER 2

ANI

SECURITY

CLUSTER 3

ANI

DIGITAL & INDUSTRY

CLUSTER 4

ANI

CLIMATE, ENERGY & MOBILITY

CLUSTER 5

ANI

ANA 

SUTCLIFFE

FOOD, BIOECONOMY, NATURAL RESOURCES, AGRIVULTURE, ENVIRNOMENT

CLUSTER 6

ANI

MART A PINT O

PERIN

https://perin.pt/
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03

02 Procure um tópico/concurso.
Leia os programas de trabalho!

04

05

ONE WAY

Build a consortium. 
Collaborate, collaborate!

Submission platform

Ambitious & innovative idea. Concept.  
Read stakeholders needs.

Write the proposal !
Application form (Part A) 
Project proposal – Technical description (Part B)

SUBMIT
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- Known partners

- Clients

P
ar
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e
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- Annual Information 
Days & Brokerage 
events in Brussels

- Brokerage events 
organised by the 
Enterprise Europe 
Network

D
at
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e
s 

o
f 

p
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ct
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- CORDIS project 
database

- EIC hub

- Eco-innovation 
projects

- LIFE projects

- PRIMA projects

- Interreg projects

- BBI JU projects P
ar

tn
e

r 
se

ar
ch

 t
o

o
ls

- EC partners, 
networking

- F&T Partner search 
platform

- Enterprise Europe 
Network cooperation 
opportunities 
database

Be proactive !
Engage communication!

Look on your network ! And outside !

http://een.ec.europa.eu/tools/services/SearchCenter/Search/EventSimpleSearch?nolayout=true
http://cordis.europa.eu/projects/home_en.html
https://eic.easme-web.eu/
http://ec.europa.eu/environment/eco-innovation/projects/
http://ec.europa.eu/environment/life/project/Projects/index.cfm
https://prima-med.org/what-we-do/years/
https://www.interregeurope.eu/search-approved-projects
https://www.bbi.europa.eu/projects
https://ec.europa.eu/info/research-and-innovation/partners-networking_en
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/partner-search
http://een.ec.europa.eu/tools/services/SearchCenter/Search/ProfileSimpleSearch
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/partner-search

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/partner-search


38



4040

F&T Portal – Soil Mission topic

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-miss-2022-soil-01-02;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094502;programmePeriod=null;programCcm2Id=43108390;programDivisionCode=null;focusAreaCode=null;destination=null;mission=43650621;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
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Social media may be powerful tools to find strategic partnerships
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Some examples using LinkedIn....

partner search & partner offer
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/projects-results

▪ Horizon Europe (HORIZON)

▪ European Maritime, Fisheries and Aquaculture Fund (EMFAF)

▪ Programme for the Environment and Climate Action (LIFE)

▪ Digital Europe Programme (DIGITAL)

▪ Innovation Fund (INNOV FUND)

▪ .....

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/projects-results


4444 01

03

02 Procure um tópico/concurso.
Leia os programas de trabalho!

04

05

ONE WAY

Build a consortium. 
Collaborate, collaborate!

Submission platform

Ambitious & innovative idea. Concept.  
Read stakeholders needs.

Write the proposal !
Application form (Part A) 
Project proposal – Technical description (Part B)

SUBMIT
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https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf

Proposal templates

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf
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03

02 Procure um tópico/concurso.
Leia os programas de trabalho!

04

05

Build a consortium. 
Collaborate, collaborate!

Submission platform

Ambitious & innovative idea. Concept.  
Read stakeholders needs.

Write the proposal !
Application form (Part A) 
Project proposal – Technical description (Part B)

SUBMIT

ONE WAY
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1. Select a call/topic
2. Read instruction
3. Access button to portal
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Award criteria

Excellence

Objectives and 
ambition/disruption

Soundness of the
methodology (incl. gender
dimension, open science, 

data management)

Impact

Credible pathways to 
impact

Measures to maximize 
expected outcomes & 

impacts

Implementation

Quality and effectiveness
of the work plan (risks, 

efforts, etc.)

Quality of the Consortium 
& quality of the

participants
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Proposal scoring and thresholds

Maximum score for a proposal is 15 

● A score in the range from 0-5 is given to each criterion 

● The default threshold for individual criteria is 3 and 
the default overall threshold is 10 

● Weighting: scores are normally NOT weighted. For 
Innovation actions, the criterion Impact is given a 
weight of 1.5 to determine the ranking 

Excellence

Impact

Quality and efficiency of 
the implementationPA

R
T 

B

EXCELLENCE
(0-5)

At least 3

IMPACT
(0-5)

At least 3

IMPLEMENTATION
(0-5)

At least 3

TOTAL

At least 10
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General Tips & 
Useful Tools
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✓Keep yourself up to date about calls and requirements

▪ Register in ANI’s mailing list

▪ Check the Funding & Tenders Portal

✓Register as a Commission’s expert (evaluator)

✓ Enlarge your network & be visible: conferences, working groups; 

seminars; relevant meetings; participate in networking projects & 

initiatives

✓ matchmaking/B2B/pitching/brokerage events & info days

https://ani.us7.list-manage.com/subscribe?u=4309946d9ea646e2cee2319b1&id=764288b356
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/work-as-an-expert
https://mailchi.mp/ani/cultura-criatividade-e-sociedade-inclusiva-4926998?e=bdf715c0d0
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✓ Partner Search Tool > per topic

✓ Search for leaders & experts in  key fields of and approach directly: introduce yourself and your
idea, express your interest in a specific topic and explain how you can contribute

➢ Webinar Funding and Tenders Portal Partner 
Search and person profile

Think strategically

• ID your potential contribution(s) and role(s)

• ID missing expertise and competences

• Reach out to your current network of contacts

& collaborators

• Use your National Contact Points (NCPs) and their networks

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/partner-search
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fec.europa.eu%2Fresearch%2Fparticipants%2Fdocs%2Fh2020-funding-guide%2Fother%2Fevent210928.htm&data=04%7C01%7Cmargarida.oliveira%40ani.pt%7C730a986da8454333992c08d9b0c0ca59%7C0383970c8e6247a8990e9a81506f56f1%7C0%7C0%7C637735165257655886%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=zcpyvGRNnSVxk0P3Q7QTIOj6aD8rncLEbU4U9rpiZNc%3D&reserved=0
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• Your expertise - what you do

• Potential relevant partners (that could join the

consortium) - who you work with

• Previous experience - EU funded projects or

others

• Specific contribution to a particular topic

Your profile is key

Check here for tips on how to build a strong profile

https://horizoneuropencpportal.eu/sites/default/files/2022-05/guide-for-ps-tool.pdf
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https://www.youtube.com/watch?v=tCiXkE88zeI

Candidaturas ao Horizonte Europa: 
Conselhos para a Submissão de Propostas

https://www.youtube.com/watch?v=tCiXkE88zeI
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Look into previously funded Projects and entities

✓CORDIS

✓HORIZON DASHBOARD

https://cordis.europa.eu/
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard
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HORIZON DASHBOARD

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard
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o Start early

o Prepare and stay tuned

o Horizon Europe focused on impact and 
sustainability

o Operate strategically, in alignment with Horizon 
Europe’s goals

o Redefine your collaboration strategies 
(multidisciplinary & intersectoral approach)

o Be sure your proposal follows the template & 
covers all aspects

Final Tips
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